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The essence of Interreg l\Stri\

= As Interreg IIC (1998-2002), it is a spatial planning
programme

= ASTRA is seen as a way towards enhancing spatial
planning to cope with the impacts of storms

= results should thus have a regional relevance
(not only for a country)

= the individual WPs and the strategy will lead to the
output
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Some of our Interreg projects

ASUFA
Among others:
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- Baltic Universities Urban Forum
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Delivering the goods I\Stl’”l\

= pe simple: follow the application

= \WPs are the skeleton of the project and need to be
followed

= Milestone (6 months) give a good leeway
= Focus on the outputs and deliver them
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Meaning of good management’\Str’\

(«

It means being on time

It means delivering all results (no excuses!)
It means wide promotion and visibility

It means be on budget (no under spending!)

({

(

(

02/11/05 5



Financing and claims I\Stl’”l\

(«

at each six months intervals but may vary

cut-off dates: 30th June / 31st December

refunds of up to 50%

10% of final payment up to 24 months after completion
on-site audits should be expected

more information from the Lead Partner
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Some lessons learned I\Stl’”l\

the Secretariat expects us to be on time

we need to fully meet our budget commitments
promotion is as important as technical works
team works means it: team work!

spin-offs are possible and welcome
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Discussion

= questions or comments?
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Thank you!

Prof. Dr. Dr. h. c. Walter Leal

TuTech Innovation GmbH,
Harburger Schlof3stral3e 6 — 12,
21079 Hamburg, Germany

Tel.: +49 40 766 29 63 43 / Fax: +49 40 766 29 63 49

leal@tutech.de
www.tutech.de
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